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How to Make NYC
More Affordable?

H oUS E In adaiclon w a four-year rent regze for

ren-suabilized renams, New York Cliy's new

meayor, Zohran Mamdan, has pledged w -

- ple the production of affomdable hoosing by

b b 3 8 s, bulling 200,060 new rent-stabllized unis

L WET [ THEXT [ETY ¥EaTs, 3L AT SSTUed o5t of

A e 3 1040 IR, How will Mamdani inance this
v L]

oconstncion? And what does this mean for
the developers and designers of below-marker
& remal housing in New York Cly?

at & Mew York Cly suffers from an undeniable
Ehorare of aMordable WAEsIg fr low- and

From the Florida Keys to Hawaii, L % . menEAEE® -1 middie-Income familles. AKUL 70 percent

- . , of Mew Yorkers rent, and roughly half live
Fumenicans seack solilions [0 e ! | v In remi-regulated aparumems. New York en-
urgent crisis of how a“d where 3 - amis are rent-burdened: The majoricy pay
tolive. Read ; B j ar least 30 percent of thelr pretax Income
In rent, and nearly one-third pay over halr.
RENLers also Ccontinue w experience dire
housing conditions, with BIack, Lauin, and
Aslan residents disproporionately racing
the most acute clrcumstances. MamdanPs

'Celebrating
the Shakers

The $hakers are Naving a moment. On
January 31, the exhibition The Shakers
opened at the Instute of Contemporany
ATt In Philadelphia, the second stop In a
mulei-cly run that Includes the Vira Design
Museum In Well am Rheln, Germany, and
the Milwankee Ar MUseum. Last spring,
the Instiue of COnemporany A in Boston
hedd s own Shaker exhibicon, which palred
e g . comempaorary anworks with Shaker furnl-
N'EWYM 5 nsing _ms'd@m'al wre anrar[wnrli_-i_ Most recently, Frances
architecture design talent. ¥ MeDormand (yes, that one) and Suzanne
e o 1 age 20 BOCANEET hekd 3 “multisensony experene”

'; called Cradied 3t Hauser & Winh in LA,
Y whiere they 53t In Shaker rocking chalrs and
mended fabrics while “pausing occaslonally

w rock guests In the cradle™—an aduli-size

Shaker verslon Intended o comfon aging

: elders. Shakers are also on the big screen

with the The Tescamen: of Ann Lee, 3 mim

starring Amanda Seyfried as Ann Lee, the

! FAITEr 0f Lhe relllous group. And on te
architeciural front, iy
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From sea to shining sea, housing has become a pressing
issue—from the demand for more affordable options, to
the drive to reduce its carbon footprint, to the need for
speed when responding to disasters.

[Feabel Ling chronkches erorts to rebulkd
after—and prepars for—climate change—
Induced Weather events across the country.
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Workforce housing projects
expand affordable options in the
Mountain West's vacation towns.

LAST
RESORT

s the popuolacion hub of Tewn Coonty, Jackson,
WYOMINg's PlCrOresgie downLowT: anchons 3 commu-
nity of residents, LOUNSEs, and outdoeor enthusiass.
DespiLe 105 Modest siie a1 CRanming st feel, Tewon
Counwy is consistently ranked as one of the coumy’s
wealthlest places. Bur not every resident Is mucked
behind a far bank account. According w the Economic
Policy Instiiue, this county Is the most economically
unequal in the Country, with IS [p 1 percent making
142 (IMEs MTe Lharn the average Income of the rest of
e popularon.

Houslng In the Mountain West |5 a smedy in dispar-
frles. The ulra-wealthy have Mocked o these moun-
rain towns becanse of the pristine wildemesses—and
FENEMDUS 1A% haven—resulling In skyrocketing rents
and home prices. COVID-1% broogin waves of femore
WOrkers, whilch sirained the extsing housing supply,
while new constucton In the reglon Is restricied by
zoning, land use, and NIMBYIsm. From Monana w
Colorado, the workling class Is grappling with a major
housing cronch. But some wwns are punching back,
priocizing workforce housing through & combination
of novel CONSICHon Echnologles, Eoning reforms,
and putiic pannerships, bringing much-needed new
housing o the reglon's 99 percent.

Ruben Cakiwell, 3 JacKson resiient and parner a
architecture firm Post Company, described this hous-
Ing shuation as dire: “Something that needs w be clear
15 that the housing valoes we're talking abour within
[NEse LWIE are asronomical,” he sald, poinong oot
Uhal even somenne making 300 percent of the inflaed
ared meadtan income (AMI) wouldn't be able w afford &
e, FAIIW TEPOTLS (At e average Nsing in Jackson
15 approaching §2 mililon, meaning thar healthcare
workers, teachers, public servants, and others are
excluded from homeownership. On the rencal side,
Teal estate sies ke 0w and RentCare ciie average
monthly rents of §5,040 and $3,453, Tespectively. In his
ook Bilongre Wilderness, Yak Professor Justin Farell
notes thar the meajoriy of wealth in Tewon County comes
from ouside Investment Income, and this ever-growing
wealth has had linle Impact on salaries In ordinary jobs.
FIOm 1470 1 2015, Waies grew rom $3%,543 w0 $41 052,
“making it difficult w survive amid infladon and now
unouchabie Dome Prices,” e wrikes.
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hulle maxst mighe iImagine that demand for aMordable
Iousing comes largely from working-class populations,
Caldwell says thar Interess extends well Inoo the profes-
sinnal CLass becanse of CUTTENT hime valies. “Workforce
NOUSINE” then [akes On an expanded Meaning in the
Mouncain West; {n Fesort areas IU's Not Just Ccooks,
servers, or 1 operators who lack access o housing;
nhere, docuors and lawyers struggle, wo. To meet these
needls, A Mects and developers are Dulliing nomes w
megr diverse INComes and worker stamses. Elzaberh
WhiILAKET, 3 Parner ar BEon-tased Merge Archilects,
previously worked with 3 Jackson developer on a single-
family home, and the developer [ater brought Whinaker's
eam a big kea: Transform three conjolned land parcels
in a modest single-family nelghborhood Into a dense,
mulol-family bollding afordable o workers who want
0 TETL.

The developer, sakl WhiEker, “realized thar there
WS SUCH & need 0T WOrKRree housing... All those people
thar work there, 50 many of them In the restaurants and
a lot of the Inchusary, can’ affond o Hve there ™ Locared ac
the base of the popular Snow King Mouniain resor, the
20-Unit developInent, completed [n 2023, Nasts ghe-
filled one- 3nd rwo-Dedrosm apanimnents with privace
balconies and shared COUMyanis. Rens aren't subshilzed,
requiring construction m adhers w a very dght bodge
o achleve affordabiliy. “We maxed out every square
inech that we were allowed to bulld per foor area rado

[FAR)." she added.
]
I

imilarly, In Big $ky, Monrana, Peter Rose + Panners
[PRP) 3w an oppomunigy w increzse the area®s aond-
able housing supply wirhout using subsldies. As Big Sky
has grown from a mounein cown uw a ski resomn and des-
rinaton for the wealthy, the need for iemporary workers,
especially 1n CONsIrcion and ssrvice, has gTOwIL Says
ounding principal Peter Rose. The [wWIF's populacion
15 bess Uhan 3,(4K), and Most of (ese WOTKers commure
from Bozeman, 40 miles away.

To meet the needs of Blg Sky's evolving labor land-
scape, PRF worked with developer Lone Mountain
Land Company o construct the nacdon®s first masdular
Mass-IIMber SIrUCTure, & 32, M0-Square-foot butlding
OF IEMpOrary workers. The architects & PRF had spent
¥Ears studying Modular, cross-laminated dmber con-
struction in places Hke Germany and Ansiria. In collab-
oratlon with desligners, fabricawors, and coONImACIOTs,
they formed 1DCUBED w bring this technokgy w Morth
America B SKy DeCAINe 3N 0pporimity w exeroe. The
T ect was compleed in onty 11 monchs and Nouses 96
peopile In 3 donmitory-siyle Amangement tat provides
private bedroom for each resident, with shared klichens,
Iiving rooms, and barhrooms.

While Ideal In vhelr abdliny wo meer residems’ budgers
and ldyilie In thelr designs, the developments did not
nappen Withixur thelr own share of hiccups. In moun-
1Al WS Where the need for affordable housing 15 &
prioriy, COSTUCTINN 15 resricted due wm Aol Erran

and prowected land. Bilforaire Widemess polms oot that

the uira-wealthy inflox cidn' just inflace coses b akso
contribated to 3 type of NIMEYESm rooted Inecological
conservaton. As such, the key w bullding aordable
housing often comes down o public buy-in.
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i Telluride, Coloradn, 2 LW Doged In by Sleep canyons,
WhEre [0cal WOrkers have been priced ot by an influx
of pandemic-era remate workers, Colorado-based CCY
Archiects worked with the town o consuruct Vool
Lounge, a 27-unit mixed-use rencal housing develop-
MENE LErgeted i those making 110 w 170 percent of
AMIL The propeny s lcated In the [wn's RIS dis-
trice, which required chat they work diligently o gain
public approval, sald CCY parner Maura Tromble. It
WRSI'T easy.

“There's a very engaged community within Telluride
that tenids 1o bean more anddevelopment,” sald Trumble.
“In this Part of WwTL, there's a lo of high-valoe, mee-
Market condos with people who enjoy thelr views and
are of the mindset of “We love affordable housing, but
don't bodld It by me." This Is a common animude chat
COY has encoamerad In s work across small mouncaln
s, where it has boih fis ndche over 50 years; as such,
the firm 15 accustomed 1o working closely with civie
yoluneers and city oMclals o w@ilor developments w
LOWTI desInes.

Named afier the arist smudios that once inhablied
the she, VooDioo avolds the excruded box rypical of
muldfamily developments. Instead, the designers pri-
oritzed adhering 1o the nelghborhood's exisng Kw-
Tise Characler by spreading unis Cross three doors.
Frontal units have ndividual encries via walk-ups oran
EXIErior CIrculaton path; Units in the rear have slevamor
access and Inverlor entryways and include extra bed-
rooms insered Into an oversize dormer. CCY employed
repetitive rool gables as a nod o surmounding historic
bulldings, creating “playful reladonships w help break
OO [he SITeescape facade so thar it dian't feel big,”
sald Trumble.

Menge was als0 CoNsclous of avolding hulking rest-
dentlal boxes thar might make neighbors nervous. s
Jackson project Mt unics in three volumes connected
by a ceniral plinth, ensuring thar the final soructore
WOUIAN'D LOWET OVer the surrounding single-ramily
nomes. Rooflines are sioped o address the snowpack
and speak [ the MoUnEin behing It Resldens who
auended town hall meetngs appreciated “the simpliciy
of ir,” Whinaker sabd.

But Ir"s not just sesthetles that made these homes
passible—some municipalides have also taken the
wheel In creating policy o protect thelr communicy
memibsers. In Telluride, the wwn proactively land-banks
developiable parcets for housing, explalned Trombe; for
the Hrm's Voolxoo homes, the lecal housing authoriny
was the developer. In Teton County, a zoning reform
with new mitgation requirements was Implemented
1n 2018, It included allowanoes [0 encourage workfore
NOUEING 1 be developed In [WWh. Post COMpany was
able oo CONSIUCT 3 12-unic condominium project in
JaCKSON under these changes, bur Cakiwell sakd 1r was
sealed back from s original proposed 16 unies “w make
this a lule bic more polidcally tenable..w the people
whio were loudly objecting vo this change in density that
had occurmed 3 few Years previously.”

Sill, Post COMpany was able o provide 12 deed-
TESITICIE] Dhe- And (wio-Ded oo Condos that seld SLarn-
Ing around $4o00,000—affordable o the professlonal
class that has been affected by the housing crunch. “The
polnt here Is naox io create housing so thar somebody can
come In and build a glane hoel and have workers for 1.
Ir"s o sustaln wihar we have,” sall Cakiwedl. As a Jackson
Testient, e Understands the Impornance of providing
nousing ac all levels. Moblle home communites, dor-
mitories, muldfamlly rencals, owner-occupled condos,
and mare help malniain whar s most desirable abaut
Hving In 3 mouneain town.

“The Pressures that are being puc on the commu-
iy are challenging what we value, which is 3 chseness
and aecessibiliy [o] ezch other and dhe outdenrs,” sald
Caldwell. “All of that sl Is In some ways belng directly
auacked by the market conditons that are driving the
haousing criss.”

Anjuile R0 |5 3 Chic ago-based journalist and critic
Covering the bullt environment. She Is a lecturer at the
School of the ATt Institute of Chicago and 3 ColmnIst at

ARCHITECT magazine.

A FLunit devalopment of workforca housing by Merge Architects in Jackson boasts
light-filed one- and two-badroom apartmants with privale baloonics. and sharad
courtyards,

At VooDoo by CCY Architoots, designars prinnitized adharing to the neighborhood's
existing low-rise character by spreading uniks across thvee floors.
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n Big Sy, Micrtana, Potor M.Pmsﬂe&igmdﬂunaﬁm’:fr:nmdulu
mass-timber structurs, a X2 000-squara-foot building for temporany workers.

The nurmber of units in 440 Weast Eolly, designed by Post Company, was scalod back
because of objections over density in Jadkson.
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