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Designing with place and
people in mind

A conversation with Alex Klumb, partner at CCY
Architects, on collaboration, challenges, and the
joy found in intimate, gem-scaled projects

or more than 25 years,

architect Alex Klumb has

been shaping the built en-

vironment of the Roaring
Fork Valley and beyond. A partner
at CCY Architects since 2019,
Klumb has guided projects rang-
ing from large-scale hospitality
work to intimate

Q: WHAT'S THE BIGGEST
BUSINESS CHALLENGE
FOR CCY RIGHT NOW?

Alex: The cost of living in the val-
ley is impossible to ignore. Attract-
ing and retaining top talent means
acknowledging that reality. Our
answer has been flexible hours,
flexible ways of

family hr.::mes. Bryan Welker and w»:arking — paired
What unltes: them Stefan Le Roux with a culture that
all, h'e says, is a Beyond the Algorithm malkes p{?ople want
passion for design to come into the
and the belief that studio.

great architecture is born out of If it wasn’t for the pull of the
relationships. valley and the lifestyle it offers, it

We sat down with Klumb to talk
about Aspen’s clientele landscape,
the realities of running a firm in
a high-cost valley, and why his
current dream project is only 500
square feet.

Q: MAKING PARTNERIS A
HUGE ACCOMPLISHMENT.
WHAT DID THAT TAKE?

Alex: Partnership at CCY has
always evolved over time. The
firm is more than 50 years old,
and each generation has carried
forward the idea of transition and
collaboration. For me, stepping
into partnership was a natural
progression of merit, talent, and
commitment.

Q: WHAT SETS CCY APART?
Alex: We have an outstanding
reputation for building strong re-
lationships with our clients, which
is likely the most important part
of the process. It’s the foundation
that allows us the opportunity to
execute our passion for design on

behalf of our clients.

Q: IS INTIMATE
COLLABORATION A
PREREQUISITE FOR SUCCESS?

Alex: We're not the kind of
“cape-wearing architects” who
unveil a grand design in the
beginning and then schedule
the next meeting after the build
is complete. The foundation
of our process is collaboration.
We check in weekly or monthly,
review ideas, and refine togeth-
er. It’s about forming something
together, not necessarily dictat-
ing it.

Every client is different — dif-
ferent backgrounds, motivations,
and expectations. But we believe
that for a project to succeed, the
relationship itself has to be strong.
Some clients want limited involve-
ment, and in those cases, we may
not be the best fit.

would be a much bigger chal-
lenge, though. At the moment,
we are fortunate to have a team
that wants to be here, collaborat-
ing in person, and that makes a
difference.

Q: WHAT MAKES A GREAT
ARCHITECT AT CCY?

Alex: First and foremost, a pas-
sion for design. That’s the heart-
beat of everything we do.

Equally important is a will-
ingness to collaborate. Much of
our work begins with a charrette
process — an intensive, multi-day
design session where we sketch,
test, and sometimes fail before
finding the best solution together.
That openness to exploration is
essential.

Q: YOU EMPHASIZE 'PASSION
FOR DESIGN; WHICH IN MY
MIND CAN MEAN A VARIETY
OF THINGS. CAN YOU UNPACK
WHAT THAT MEANS TO YOU?
Alex: To boil it down, I would say
it’s a razor-sharp focus from con-
ception to execution — from the
initial concept to the intentional
fasteners on a dining room table.
In Aspen, we deeply revere the
beauty of our surroundings and
strive to erase the distinction be-
tween the inside and the out. This
is obviously a modernist trait, and
modern can be a dangerous term
— anybody can put down a few
glass boxes in a beautiful place,
and it might work. We ask the
question: “How can we add tex-
ture and context while connecting
people to their surroundings?”

Q:YOU HAVE BEEN WITH
CCY THROUGH MAJOR
DOWNTURNS LIKE 2008 AND
COVID. WHAT DID YOU LEARN
FROM THOSE MOMENTS?

Alex: Yes, the Great Recession
of 2008. Two-thirds of our work
stopped, almost overnight. We had
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to downsize, but we also used it as
a chance to evolve — taking on in-
house net-zero projects, investing
in new software, and sharpening
our process. Coming out of that
recession, we were stronger and
ready to hit the ground running.
COVID was different. We al-
ready had international clients, so
Zoom and remote collaboration
weren’t new to us. The harder part
was the uncertainty, those restless
nights wondering if it was 2008
all over again. But instead, the
market here took off. We had to
balance the flood of demand with
honesty, telling clients what was
realistic and not overcommitting.

Q: DID YOU NOTICE TRENDS
IN DESIGN REQUESTS
DURING THE PANDEMIC?

Alex: Definitely. For a while,
bigger was better — multi-genera-
tional homes, sport courts, every-
thing under one roof. That trend
faded as the world normalized,
but it was fascinating to see how
quickly client priorities shifted.

Q: HOW DOES CCY APPROACH
EVOLVING BUILDING CODES
AND REGULATIONS?

Alex: Some see them as obsta-
cles, but I see them as catalysts.
The evolving energy code, for
example, pushes all of us toward
smarter, more sustainable devel-
opment. It’s not always easy to
keep up, especially working across
different jurisdictions, but it’s the
responsible path forward.

Q: WHAT’S A DREAM
PROJECT FORYOU?

Alex: Our work includes larger
hospitality projects and wonderful
community-based developments,
and they are, without a doubt,
interesting and complex. We are
grateful to have the opportunity
to work on that scale. But there’s
something about a simple gem of
a project.

We're designing a chapel out-
side of Telluride right now that’s
500 square feet — a beautiful and

simple structure. That'’s living the
dream.

Q: WHAT ADVICEWOULD
YOU GIVE YOUNG
ARCHITECTS STARTING
THEIR CAREERS TODAY?

Alex: Use your 20s to explore.
Work in different cities, with dif-
ferent firms, maybe even interna-
tionally. Those experiences give
you perspective and help you de-
cide where you want to settle. For
me, it was New York first, then re-
alizing there was more to life and
making the move to Aspen.

Q: HOW WOULD YOU DESCRIBE
THE QUALITIES THAT MAKE

A GOOD ARCHITECT, AND
HOW HAS THAT DEFINITION
CHANGED OVER THE YEARS?

Alex: If you had to ask the
23-year-old me, he would probably
say the answer is somewhere in the
minutiae of design, you know, Bau-
haus or some other design rigor.
But now I'd say there are several
buckets, especially considering my
position in the firm.

There’s design, but then there’s
also business management —
weTe a firm of over 40 people
now, and that requires substan-
tial attention. And on top of that,
there’s business development,
and most importantly, client
relationships.

The surprising truth is that the
amount of time architects actually
spend designing is much smaller
than people imagine. We work
hard to protect that time, set it up
for creativity, and make it count.

Q: LAST QUESTION! WHAT
DO YOU LOVE MOST
ABOUT LIVING HERE?

Alex: I came for the outdoors
and stayed for the balance. I can
have a serious professional career,
raise a family in a great communi-
ty, and still sneak out for a sunrise
skin or a bike ride from our office
trailhead. That’s hard to beat.

For Klumb, architecture is less
about grand unveilings and more
about collaboration, honesty,
and respect for place. Whether
designing a multimillion-dollar
estate or a small mountain chapel,
his philosophy remains the same:
great design starts with great
relationships.

Bryan Welker lives and breathes
business and marketing in the
Roaring Fork Valley and beyond.
He is President, Co-founder, and
CRO of WDR Aspen, a boutique
marketing agency that develops
tatlored marketing solutions. Who
should we interview next? Reach
out and let us know bryan@
wdraspen.com.
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